Global Schedule of Rates

Designed for use with any of the PSA Schedule of Rates, the Global Schedule of Rates computer system
enables Employers and Contractors working on Measured Term Contracts to process Works Orders and
Estimates with the minimum of input. It offers substantial savings in time, accuracy and improved presentation
over manual methods.

One of the main benefits of the system is to dramatically reduce the time spent by surveyors writing out and
calculating the value of a Works Order or Estimate, including squaring dimensions, extending them by a rate and
applying Contract percentages. By retaining the Order details, an Order Ledger is created and various reports on
the Contract can be automatically generated.

As many Contracts as required can be held and new ones are entered with the minimum of effort. Contract
information held includes Contract number, description, year of Schedule in use, Contractor's percentage(s),

etc. Besides any published PSA Schedule, Addendums can be added and other Schedules are available including
NSR (that is the National Schedule of Rates) and NHF (the National Housing Federation, also known as NFHA).
Bespoke Schedules can also be added, including the ability to import Schedule details directly from Excel, Word
or ASCII format.

As the system can produce a number of reports in Excel or Pdf format, these can be emailed between offices, clients,
surveyors or contractors. This enables details to be seen when Global Schedule of Rates is not available. However,
if communicating offices or computers are both running the software, then there are powerful routines enabling
groups of Orders to be emailed.

New Works Orders and Estimates are easily created or if received electronically they can be imported from Excel.
Details such as Order description and date of issue are entered. The relevant PSA codes can be selected directly from
the Schedule by displaying the appropriate section on screen, requesting a search for a description or the code numbers
can be typed in. Dimensions or total quantity required can then be entered.

C C300M-CA0238 Clearsng. Renovation and Akesation
C30001-C0238 CIT Alberabons
C30000 -CI0M & Concrete

Co00MM1 M31TE00  Taking oul concrete machine base o smilar small urit:plain

Ca00m /2 M316472  Taking out concrete machine base or smilar small unitrembonced

Co000211 M3114.69 Taking cut conciete bed: plain

C30002/2 W3154 45  Taking out concrete bad: renforced

C9000317 M3137.10 Taking cut concrete slab:plain

C30003/2 M3183.13  Taking out concrete sdabiremnforced

Co0004/7 M2160.84 Taking cut concrete wal: plain

C30004/2 M3 21430 Taking out concrete wal ienforced

CO00051 M23141.01  Taking cut concrete beam or beam casing:attached or izolated: plain
CI0005/2 M3134.80 Taking out concrete beam of beam cazing attached o isolated: reinforced
CA000EM M312983 Taking out concrete column or colurnn casng: attached or isolated plan
CA000e/2 M318267 Taking oul concrete column o colunn casng attached or izolated reinforced
Ca0007M M314382  Taking out concrete starcase plan

C0007/2 M313233 Taking oul conciete slarcase reinforced

CH000847 M3 N7713  Cutting to fomn or enlarge opening throwgh concrete slabrplan

C0008/2 M3IS54.68 Culting to famn of erlarge opening throwgh concrete slabcreinforcsd
C30003/7 M34390.92  Cutting to formn o erdaige opsning through concrete wall plain

C30009/2 M2E5227 Cutting to form ar enlarge opening through concrete wallreinfcrced

C30010 M2 1804 Cuttng to reduce thick ness of concrete:irimming suface: not exceading 25mm thack
C30011 M2 1378 ADD to C90.000 for mach addiional 25mm of thickness

C30012 M2 825 ADD to CSO00 where renfocement exposed and protected

CA0013 Mr 57.00  Cutting out end of steel sechon not exceedng 200mm n depthfrom concrete
CA0014 Mr 11.93 ADD to C30073 for making good conciele to match adjacent finizh

CA0015 Mr 409 Taking up stee floor clp

CA001E Mr 80 ADD 1o CI0.015 for cutting owt and making good conciete to match adjacent finish
Caoo1F M2 207 Taking down brickweork:per 25mm of theckmess
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GLOBAL SCHEDULE OF RATES (cont)

w, Display / Amend / Delete Order Details (Dimensions)

MTC/A4TLE MIC A2656/9 (Building 2005) 11/07/11 Pagel
Client: BT
Contractor: Mehillan & Son Limited

Order: 7540234 IR 4057
Building: 6436 Crown Hot=l

(8=condary Order: SC2876) Date of Issue: 11/05/11  Date of Completion: 23/03/11 JPH When entry Of an Order IS Complete it
can either be printed out or displayed on
DR00I02 Bxcavating 1o rafucs levelymaimum depth not oxessting 1.00m e AT ss screen. Each PSA code and description
= is listed, the dimensions are squared to
---------- produce the quantity and this is extended
D20042/2 Disposal of sxcavated material:off sitz:incly “'uifaandﬁllm inactive 8.38m3 2838 243350 by the rate‘ The tOtal price appears at the

end and is adjusted by the Contractors
percentage(s) and, if applicable, the
Monthly Update percentage(s). All rates

&
D20053 Lavslling or grading to falls and slopes not sxcesding 15 dagrass from
heri ing bottom of sxeavation 12.25m2 0.59 723

D30003/1 Earthwork support to face of excavation in prelimi

. betwean sing faces not ding 2.00m:maxi depth not et = 1.00m %.80m2 966 5467 printed can be adjusted by a percentage,
330 which could be used to produce a value for
___________________________ a Subcontractor. There are options to print
Total of al Woris 38581 selected page(s) of the Works Order, only

the total values at the end and to generate

Total Schedule [tems & Agreed Rates 385.81 .
] - ) the output in Word or Excel format. If
P3A Monthly Update for 032011 5.1% of £383.81 15.68 .
B required, a Job Sheet of the order can be
produced.
Contract Percentaze -10% of £405 48 -40.55
OacTod 36158

Contracts can be accommodated using several schedules, such as Building, Mechanical & Electrical. This
enables an Order to contain a mix of these schedules and when printed the relevant Monthly Update
percentage(s) and Contractors percentage(s) are applied. As well as printing the complete Order, there are
options to show the content of the Order belonging to one of the schedules.

Large Orders can be entered with an Analysis Code, this is a free typed entry, against each code selected.
Orders can then be printed for a selected Analysis Code. Typically this could be a room, where the order covers
a number of rooms. As well as printing the complete Order, the cost and content of each room can then be
shown.

Besides PSA codes, non-Schedule items such as Star Rates are easily added to an Order. There are various options
which enable Star or Agreed Rates, Net Rates, Dayworks, Supply Only, Invoices, Sub-Contractors, Materials,
Hired Plant, PC Sums and Free typed descriptions to be entered. Each requires a description entering and, except
for Free type, a Unit of Measure and rate.

At any time Orders are easily amended and mistakes rectified. Missing PSA codes or dimensions can be added
and incorrect dimensions altered.

Additionally, notes can be stored against an Order. These are intended for your own reference and can be updated
at any time. The notes could be a record of activity on an Order, such as dates of visit to site and observations on
the work. The intention is to replace manual records for each Order.

The input and printing out of an Order just explained is achieved by using the Measurement Module. The

reporting activities now briefly described use the Reporting Module.
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GLOBAL SCHEDULE OF RATES (cont)
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An Order Ledger is maintained for each Contract.

The ledger holds details of all Orders entered WLCHTEMIC A26568 (Buléing 2009 10T Pas=l
including Order description, date of issue, measured |, . ...
value, various other dates, property register details, et e oot o Do forms
etc. This gives the ability to produce many reports
and also to export Order Ledger information directly  |sumar 0ccer Property Tisve Date Compltn Dtz Final Date Meased Val
to Excel. 1242376 IR 487 180311  30/03/11 791.81
J1549234 Crown Hotel 11/05/11 23/05/11 36404
1240763 IC 2351 15/05/11 30/05/11 404 39
1229456 7 King Straat 19/05/11 02/06/11 75341
. 8/0780 Locksmiths 3zal Duct 02/06/11 09/06/11 61.25
Reports 1nclude; 1388541 Bléz 82 020611  25/06/11 75.21
8/0778 Imp Col Rd Ref Barri 03/06/11 09/06/11 63.90
HI123806 Bld 99 03/06/11 12/07/11 412,68
. 8/0779 Roof Rep. Doors 04/06/11 13/06/11 541.90
Order Ledger, lists all Orders on the contract, or can  |ms91 A0 130 080811 120711 T75 90
: 8/0776 BiT Worlcsh 15/06/11 28/06/11 636.35
be selected by Valuation number or property address. |52 By ey e e S
H125831 Park adj Bld 656 04/07/11 20/107/11 210.30
Miscellaneous Order Report offers great flexibility. 13 Orders Listed 461474

Select which dates to report on, for instance Date of
Issue and Date of Final Bill can be selected to give a
list of Outstanding Orders.

Performance Report shows Orders completed within or outside a specified period.

Property Register could include activity for a selected Building or Room within.

Selected Order Ledger, user can design various reports by specifying which fields of data are to be shown.
Valuation Report lists details of Orders for a selected valuation.

Payments on Account lists the state of Orders that are subject to payments on account.

Quantity Used per Schedule Code processes all orders on a contract and lists the frequency with which each schedule
code has been used.

Estimating is made easier as the Schedule can be displayed on screen instead of referring to the printed Schedule and
PSA codes required are quickly located. This technique can also be used when entering Orders. It is achieved by
displaying different levels of description to enable rapid identification of the code required. For example, with the
Building Schedule, firstly SMM?7 work groups are displayed, e.g. D:Groundwork, E:In-Situ Concrete. A work group is
selected and the associated work sections then appear, e.g. E10:In-Situ concrete, E20:Formwork for in-situ concrete.
When the work section is chosen all the constituent work heads are displayed. Selection of a work head enables the
relevant PSA codes and descriptions to be displayed, such that a PSA code can be selected for the estimate. Further PSA
codes can be selected by continuing to search through work groups, work sections and work heads. This is a very
convenient and quick way of locating codes rather than searching through the printed Schedule. There is another method
of searching using a word search facility in order to locate all occurrences of a selected word or phrase.
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GLOBAL SCHEDULE OF RATES (cont)
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Composite items are an option with the system that may be of interest. They offer great savings provided that they
are used in the correct situation and agreed with the Client. Composite items can be created from a group of PSA
codes to form a complete component installation, such as fitting a standard window or door. When the

Composite is created, each PSA code must have standard dimensions entered. The entry of a Composite item into
an Order or Estimate saves the selection of each constituent PSA code and dimensions.

If required, each Order can be referenced by up to three different Order Numbers. The three could be the
official Clients Order Number, the Contractors internal Order Number and an automatically generated sequential
Order Number. The Order can be immediately referenced using any of these numbers.

Global Schedule of Rates is written in Visual Basic, the popular and powerful development tool from Microsoft.
Each PSA Schedule is stored in an Access database. This ensures rapid response and ease of use, even when

large amounts of data are involved. If the Users computer system has the Access database package loaded then it
can be used to interrogate the data generated by Global Schedule of Rates and produce reports with reference to
the Order Ledger. However, Global Schedule of Rates will operate normally without the Access database package
loaded on the computer.

Global Schedule of Rates runs under Windows. Systems can be expanded at any time from a single-user Windows
PC to a multi-user Network without the necessity of having to re-key any information. The use of Portable or
Notebook PCs mean that measured accounts can be produced on site.

A free demonstration system is available, either a rolling or interactive version.
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